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Key Features of Saskatchewan Health Authority moreOB Program
e Integration with Saskatchewan Health Authority and Maternal and Children’s Provincial
Program goals for patient safety and quality improvement.
e Standardized, evidence-based education to improve maternal-child health.
e Enhanced teamwork and communication through structured training.
e Real-time tracking and learning via the SG.hub platform.

e Aligns with Accreditation Canada Qmentum Global™ Service and integrates quality
improvement frameworks.

How does the Saskatchewan Health Authority (SHA) partner with the Salus Global moreOB
Program?

Saskatchewan Health Authority Maternal and Children’s Provincial Program partners with Salus
Global to reduce maternal and infant mortality, sustain obstetrical services, and achieve
provincial healthcare benchmarks. The Maternal and Children’s Provincial Program and
Knowledge Mobilization Unit (KMU) team provide clinical expertise, resources, mentorship, and
provincial strategy alignment.

What is the moreOB Program?

The moreOB Program is a patient safety and quality improvement initiative designed to
enhance maternal and infant health outcomes. It focuses on interprofessional teamwork,
evidence-based education, and patient safety best practices.

Who is involved in the moreOB Program?

The program engages local Core Teams of point of care healthcare providers, managers,
physicians, and allied health teams who lead and sustain quality improvement initiatives in
obstetrical care. More information can be found in The moreOB Program Roles and
Responsibilities in Saskatchewan Health Authority document located here.

How does the moreOB Program impact healthcare teams and patient care?

moreOB fosters a culture of collaborative planning, continuous learning, and standardized high -
quality interprofessional care across Saskatchewan’s designated obstetrical sites. It empowers
teams, improves communication, and ensures safer maternal-child care, making quality
healthcare more accessible and consistent across the province.

How does the Maternal and Children’s Provincial Program Knowledge Mobilization Unit
(KMU) support implementation with teams?

The KMU provides coaching, maternal newborn program expertise, and learning resources to
support the implementation which assists teams drive sustainable improvements. The KMU
supports teams in person and virtually for education, quality improvement, and
implementation including provincial standardization.

How does Salus Global support implementation with teams?
Salus Global provides coaching, change & program management expertise, and educational
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learning resources to support the implementation to help teams drive sustainable
improvements

How is progress measured?
Progress is tracked through milestones, team feedback, patient safety metrics, and engagement
with the SG.hub platform to ensure continuous improvement.

How It Works
The moreOB Program follows a structured, team-based approach with key components:

1. Information Gathering & Feedback — Collecting insights from frontline staff to guide
initiatives.

2. Priority Setting & Planning — Identifying measurable objectives and tracking progress.

3. Training & Implementation — A “train-the-trainer” model where Core Teams lead quality
improvement efforts within their units.

4, Technology Integration — Utilizing SG.hub, an online platform to manage activities, track
milestones, and access learning materials.

5. Monitoring & Evaluation — Measuring success through benchmarks, participant
engagement, and quality improvement outcomes.

How can you get involved?

Interested healthcare providers can join a moreOB Core Team at their local site, participate in
education sessions, engage in workshops, and contribute to quality improvement initiatives
within their unit and provincially.

Executive Sponsor — Senior leadership champion supporting program success.

Core Team & Sub-Committees —Interprofessional team leading quality initiatives.

Team Leads — Key facilitators ensuring program alignment and team coordination.

Participants — Clinical Team Members engaging in needs assessment surveys, training,

evaluations, providing feedback, and improvement activities.

5. Leadership Support Team — Maternal and Children’s Provincial Program KMU and senior
management ensuring alignment with organizational goals.

6. Salus Global — Providing coaching, change management support, and program guidance.
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